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Board of Trustees Meeting
Thursday, October 8, 2026
Determination of Quorum
With determination of quorum, President David Aukerman called the meeting to order. Board members present: David Aukerman, Robert Henry, Brian Brasker, Angie Crowder, and Connie Warner. Misty Bishop, Director.
  
Secretary’s Report
All members stated they have read the minutes from the last meeting. A motion was made by Brian to accept the report, seconded by Connie, motion passed. 

Bookkeeper’s Report
Misty presented the report.

	Bank 1: First Financial
	 

	August end of Month Balance: 
	$926,369.19 

	September Expenditures: 
	($17,203.20)

	September Deposits:
	$7,202.94 

	Outstanding Checks:
	$1,201.53 

	Bank Balance:
	$916,368.93 

	 
	 

	Bank 2: Trust Indiana
	 

	August end of Month Balance:
	$155,061.09 

	September Expenditures:
	$0.00 

	September Deposits:
	$475.82 

	Bank Balance: 
	$155,536.91 

	 
	 

	Total Balance: 
	$1,071,905.84 

	 
	 




Dave suggested that we add $100,000 more to the Trust Indiana account he asked for discussion from the board. Robert was concerned that the council might question this account. He worries they might ask about the amount we have and how much the council will allocate. Robert suggested that we wait a while and revisit next month. 

A motion was made by Robert to accept the report as presented, seconded by Connie, motion passed. The Warrant Register was passed and signed at this time. 


Budget Adoption: The 2027 Budget was presented to the board. VCPL levied 2.9% for the 2027 calendar year. The estimated Maximum Property Tax Levy is $456,116 with the total adopted budget of $463,797. Brian made a motion and Robert seconded to adopt the budget as present, motion carried – See attached resolution
Director’s Report
	HWC

	AireServe
Misty advised that the mini-split in the back hallway had been installed and is working great.
	Children’s Librarian
Misty gave an update on Sara’s progress. She has officially completed her Indiana Evergreen Circulation training. She needs to start the Indiana Evergreen Cataloging course which is available at the end of October. Misty advised that she does not want to overload Sara with too much at once. Sara is doing well and has planned events and calendars through the end of 2027. 

Old Business
· Sentry Roofing – Waiting for quotes. They seal the leak above the nonfiction room for $618.32.
New Business 
· Per County Commissioners – Ordinance No- 2026-19, Post Agendas and Meeting Information. Our meetings will now be required to be live streamed

Next Meeting: November 5
Adjournment 
 A motion was made by Connie to adjourn the meeting, seconded by Brian. Motion passed.
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